Diary from the teambuilding course in The Global Village


	Date and place: Bydgoszcz, Poland, Monday 8th of November 1999


	Pictures
	Text
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	We arrived at the school in the morning, and everything was ready. Our partners were Ryszard, IT-teacher, Joanna, English teacher and Andrzej, head of the machine department. We were welcomed at the headmaster’s office and afterwards we went to the classroom, where we were going to spend the next two weeks. We started going through the programme and a few changes had to be made. The 11th of November is the national day in Poland, but our partners would be at work this day because of our project. The technique seemed to work, as it should. The ISDN line was there an analogue modem had just been installed, and we opened e-mail no.1. 

	 
	E-mail no.1 was ready and after instructions in using the digital camera we took a walk around the school taking pictures for the presentation. 
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	Back in the classroom we had to start using the first programmes. It caused us a great deal of trouble to reduce and edit the pictures as the programmes were in Polish, in different versions, some used Corel Photo Paint 8,0, others Paint Shop Pro 4.1 and 5.0. We also used Winzip this worked out fine. 

	
	The presentations were send to Holding before 4 o’clock. We zipped our files, and they were not too big, but as the technique in Prague didn’t work, we didn’t finish sending our presentations until the following morning.

	
	


	Evaluation

	We were met with a high level of engagement, and the Polish teachers would do anything to make us feel comfortable and to make everything work.


	Date and place: Bydgoszcz, Poland, Tuesday 09-11-1999


	Pictures
	Text
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	We started the day with a cup of coffee and had time to go through the programme of the day. After that we opened e-mail no.2. We were asked to send our presentations to our co-operators. This worked out fine in Poland and Italy, but the team in Prague had big technical problems, which meant that we had to use the fax to send all the presentations to all the partners. This took a very long time.
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	After this we were to start using the videoconference. Our Polish colleagues already knew the system, and during the next hours we had a chance to talk to all our co-operators, which was a good experience.
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	After the coffee break, we started looking for e-mail no. 3. It wasn’t there. We tried to call the Holding company both by videoconference and mobile phone, but had no luck. After having waited a long time we received e-mail no.3. In Poland we had a feeling that nothing really happened.

After a break we started making the necessary agreements with our partners concerning dimensions on the cube. The negotiations were still running as the day ended, and it can not be finished until Wednesday.

From time to time the videoconference was misused a little. It is important that people know what they want to talk about before they make a call. Otherwise other partners get too much waiting time.


	Evaluation

	Again today we found a high level of engagement and high spirit, everybody help each other and problems are there to be solved.


	Date and place: Bydgoszcz, Poland Wednesday 10-11-1999


	Pictures
	Text
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	The day started fine. We had to finish our AutoCad drawings, and of cause agree on the last dimensions and tolerances between the co-operators.                                                    

We received a mail from holding about rules and ethics using the videoconference, this was good. After lunch using the videoconference worked out fine, now it was used for short messages and e-mail was used for the rest.
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	We started discussing the project with the students in the spring 2000 and our Polish colleagues already had some thoughts about how to do it. And questions about time, number of students and the how it would be to act holding.                                 
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	During the day panic and frustration hit us. Several things didn’t work, which meant that the working day became long, and that all agreements were not settled Even at that time all approvals of drawings were not finished.                                        

Some of the problems were technical problems others were problems about the forms and documentation we had to send along with the drawing.                                                                                                   



	
	


	Evaluation

	Use of the videoconference got better and better, from showing the drawing in front of the camera to using the whiteboard.

It is important to finish the drawings for block simulation before filling in the measuring form and operational description.                                 




	Date and place: Bydgoszcz, Poland Thursday, 11-11-1999


	Pictures  
	Text 
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	This was the day of production. Erland had a nightmare because of the big machines he would be confronted with.           

We received the finished and approved drawings, and the production in the workshop could start.                           
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	In the computer room we started writing our report after receiving e-mail no 5. It is quite nice to get an overview of all the papers and documents.                                            
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	Erland was head of production that day, and he tells:                                               

We could not go to the workshop early, because we didn’t have all the necessary approved drawings. In the workshop Students, teachers and assistants were waiting to help with the production, and we had to get started, as this actually was their day off.                                                         

The work went on till 6 in the evening and everything was fine. The students and their teachers took over. They knew the machinery, and did a fine job producing the parts for the cube.                                                                                                                                                                                                                                                                                                                                                           

                                                                                                                                                                                                    


	Evaluation:

Because of the delay of e-mail no 4 the working day was extended. The production happened with a high level of engagement and activity. The students and the teachers were at great help.                                              


	Date and place: Bydgoszcz, Poland and Prague, Czech Republic Friday 12-11-1999 till Monday 15-11-1999


	Pictures
	Text 
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	Friday morning we picked up our Polish colleagues and started towards Prague. It became a long trip on the Polish roads, and we didn’t arrive in Prague until evening. We really needed the dinner we had with Charlotte and Flemming that night.                                                                
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	The Danish men shared one apartment in Prague and this became our “headquarter” where we could discuss the events of the day.                                                                                                                        
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	Most of the time both Saturday and Sunday we spent at the technical College in Prague. The culmination was of course the Quality control and the assembly of the cube. Our Polish colleagues and we had been looking forward to this and everything worked out fine. It was a long way to go but it was worth while.                                                                                               
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	Assembly: There was a problem between position 3 and 4: a minus tolerance should have been a minus tolerance.
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	The whole Global Village Team before we left the Technical College in Prague for a farewell dinner. The next day we went on a long trip back to Poland.                          


	Date and place: Bydgoszcz, Poland Tuesday 16-11-1999


	Pictures
	Text
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	The plan was to evaluate the trip to Prague and to discuss the idea of the project. The Polish teachers and we had a very long and good discussion and the notes, ideas and suggestions we had were send to Holding in Prague.
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	In the afternoon Andrzej took us on a trip to a place called Biskubin. A big park with excavations of a big 3000 year old Bronze Age town. It was a big place including reconstructions, exhibitions and a museum. A really nice place to visit, especially if it had been warmer.
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	Andrzej asked us in for coffee in his home and we had a very pleasant afternoon.                    


	Evaluation 

We had a wonderful day, and we found that we became quite close with our Polish colleagues and we felt that they understood the whole idea of the project.


	Date and place: Bydgoszcz, Poland Wednesday the 17th November 1999


	Pictures
	Text 
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	Wednesday was planned with two company visits in the morning.     
The first was a company owned by the state, Belma a big company situated on an area of 70.000 m2

Previously the place had been used for production of equipment for the military, but now the production was more civilian.              

We were welcomed and showed around in the department where radiators were produced for both the homemarket and export.                                  
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	In this department we saw spray painting of the parts.                                                                                                                                                                    
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	This department produced horns for cars. There was an assembly line where most of the horn was assembled by hand

This is a very new and modern assembly line for the horns, which was not in use yet.
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	One of the big CNC-controlled machines.
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	We had a cup of coffee and a talk in the office
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	Here we are the other company. A place called Bohamet, A 15-year-old private company where they make windows for ships.                                                                             


	Evaluation:

A very good day with two very interesting company visits.


	Date and place: Bydgoszcz, Poland, Thursday the 18th November 1999


	Pictures
	Text 
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	We attended teaching in two classes and had a talk with some of the Polish students. This picture shows a theory class.                                                                                                                                                                                                       
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	In the afternoon we were invited to the Headmaster’s office to have a talk about the project. To say thank you for the stay we had in Poland, and to discuss the future of the project and Leonardo 2. The school had invited a representative from the local authorities to hear about the plans for the future, and he invited us to a meeting at the city hall the next day. The school hopes to get help and support to be able to participate in the project in the future.
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	The Polish team on a salad bar.


	Evaluation

Our last working day in Poland. We saw a different kind of teaching, which was all right.

After the meeting at the headmaster’s office it was clear that the school would do everything possible to continue the co-operation.




	Date and place: Bydgoszcz, Poland. Friday the 19th November 1999


	Pictures
	Text 
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	We went to a meeting at the town hall, and had a chance to drive the school bus. 
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	At the meeting with the local authorities for education. They listened to a description of the project and the possibilities of the co-operation.                                                  

They were very positive and asked about the experience we had gained from participating in the project.            
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	Then we had to say goodbye and hopefully we see each other again.


	Evaluation

The meeting at the town hall was positive and hopefully it will help our partners in participating in the future.                                                                                                  


	Date and place: Bydgoszcz, Poland, Saturday the 20th November 1999


	Pictures
	Text 
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	On our way home we stayed one night in Berlin, where we were tourists for a couple of hours. This is a big monument in the former East Berlin    
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	Remains of the Berlin Wall.
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	Goodbye to the team and the car. 
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